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Training and Facility
Operations

Our new union hall and training facility is
now fully operational and has become an
important resource for both current and
future members. The facility is functioning
very well and is providing expanded
opportunities for training, education, and
member engagement. We have recently
launched elevated work platform training
and are continuing to expand our training
offerings. By September, we expect to offer
confined space and fall protection
certification courses, further enhancing the
qualifications and safety preparedness of
our members. These training programs are
essential in ensuring that UA Local 324
members remain, competitive, and ready to
meet the evolving demands of the industry.
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Fleet Maintenance
Facility

Fleet Maintenance Facility is currently
employing 48 UA Local 324 members.
Work at the facility remains steady, and
members continue to provide essential
services that support Canada’s naval
operations. Later this year, FDTLC West
will enter into collective bargaining with
the Treasury Board to negotiate a new
collective agreement. This process will

be an important opportunity to address

wages, working conditions, and other
key issues affecting members employed
at Fleet Maintenance Facility. The union
remains committed to advocating for
fair and equitable outcomes for all
members involved in this bargaining
process.

Looking Ahead

As we look ahead, UA Local 324 is well positioned for continued growth and opportunity. Strong
activity in the residential, commercial, and marine sectors, combined with our ongoing investment in
training and member support, provides a solid foundation for the future.

We thank all members for their continued hard work and commitment to the values of UA Local 324.
Together, we will continue to build a strong future for our union and the communities we serve.

Fraternally Yours,
Jim Noon



Member Support and Mental Health Services

UA Local 324 remains committed to supporting the overall well-being of our members and their
families. We recognize that members may face challenges both on and off the job, and we are
committed to providing support and connecting members with appropriate services when needed.
Mental health services are available through the union, and we encourage anyone who may need
assistance to reach out to the union hall for information about available resources.

It's Okay to
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Options for Support h
Resources & Counselling j‘

Green Health offersfree in person
mental health counselling in Langford. o
Call 250-410-3058 or email (‘J!-
wellnessewjets.ca to schedule an

appointment. For more information go to
www.wijets.ca/greenhealth/.

BC Association of Clinical Counsellors -
www.bcacc.ca offers local counselling
services in person or virtual. Members and
eligible spouses/dependents will receive
80% reimbursement up to $1200.00 per
year through our extended benefits plan.
Only fees charged by licensed registered
counsellor, psychologist, or psychiatrist will
be reimbursed.

Member & Family Assistance
Program for all types of counselling
services at no cost. Virtual or by
phone call,

www.uacanada.ca/wellness or call
1-833-778-2627 (UAMAP).


http://www.workhealthlife.com/
http://www.workhealthlife.com/
mailto:wellness@wjets.ca
mailto:wellness@wjets.ca
http://www.wjets.ca/greenhealth/
http://www.wjets.ca/greenhealth/

d
o)
S
S
3
Q O
S
q d
®)
o)
o
S
o)
®)
d
o)
@)
d
Q
Q
o0
S
oo
O
d
®)
d
o o)
o
d d
d
®)
a
®)
S
S
o)
®)
S
3
d
S
®)
4
q
3
Q

‘ A
: -\,
o0 \ RN

: i
% 4

S o

Y
= |
@ = ......__“ 4

|

» ‘Hm 7|

. f
% -
2 o |




Hiring Outlook

Hiring remains minimal at this time. As long as
we have qualified members available on the out-
of-work list, there is little need for additional
recruitment. Our priority continues to be
ensuring our existing membership remains
employed and that contractors have access to the

skilled workforce they require.

The one constant in our hiring efforts is the
recruitment of first-year apprentices. Entry-
level apprentices remain in demand as previous
intakes progress through their second, third, and
fourth years of apprenticeship. Maintaining a
steady flow of new apprentices is essential to the
long-term strength of our workforce and the
future of our industry.

The continued success of our apprenticeship
program depends on the dedication of our Local
324 Journeypersons, who provide invaluable
training, mentorship, and guidance on the
jobsite. Their commitment to developing the
next generation of skilled tradespeople ensures
that UA Local 324 continues to uphold the
highest standards of craftsmanship, safety, and
professionalism.

We are also actively seeking Journeypersons who
hold a Red Seal Sprinkler Fitter Certification.
Qualified sprinkler fitters continue to be in high
demand throughout our jurisdiction, and this
specialized trade remains one of the most
sought-after skill sets in the industry.
Individuals possessing this certification are
encouraged to contact the Local, as employment

opportunities remain strong and consistent.
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BC Gov 241M Skilled Trades Annoucement

Organizing
Report

As we move through the summer of 2026, I am
pleased to report that UA Local 324 remains
strong, with our membership currently sitting at
1,317 members.
Commercial work across our jurisdiction
continues to perform well, and all indications
point toward another busy year for our signatory
contractors, particularly in the Greater Victoria
area. We are seeing a healthy number of projects
coming out of the ground, creating ongoing
opportunities for our members and reinforcing

the strength of our local construction market.

In the Central Island region, work has remained
steady. As the Cowichan District Hospital
Replacement Project nears completion, we have
successfully repurposed members from that
project onto other jobs throughout the Duncan
and Nanaimo areas. This transition has helped
maintain employment opportunities and ensure
our members continue to work as major projects

move through their construction cycles.






Training Director’s Report

The Joint Training Committee has remained busy

delivering training courses, supporting outreach
events, Women in Trades initiatives, and school
district programs. Planning is also underway for
the next Pipe Trades Academy and the Fall 2026
training schedule, ensuring our members
continue to have access to high-quality training
and certification opportunities. Some of the
completed upgrading courses include:

Victaulic Installation Best Practices

RINNAI Residential & Commercial Solutions
Advanced Plan Reading

Plumber Red Seal Preparation

Pipe Fabrication - Layout and Bending- 9-
hour course delivered at Camosun College
(next one will be at the UA Training Center).
Full class delivered by young John Stalker and
Landon Martin

Introduction to Robotic Total Stations

T

Cross Connection Control Refresher Course
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Tye Lindquist

(Sprinkler Fitter Bronze Medal - Skills BC Competition)

Upcoming Courses

* Introduction to Rigging Principles

* Seismic Restraint Best Practices

* NAUSC Programs

e Medical Gas Systems Installer

e Additional Red Seal Preparation Courses

* Backflow Recertification

e Exam for BCWWA (BC Water & Waste
Association) next exam scheduled for
October 31, 2026

Committee members discussed tutoring and
mentoring opportunities for apprentices,
bursary support, study materials, audio
learning resources, and methods of
increasing member engagement and
participation.



|a career for lifel

visit uacanada.ca to learn mare

Canadian| Métiers de
Piping Trades | la tuyauterie




Training Report Continued

New Equipment Acquisitions
e Victaulic RG3400 with Pipe Stand and

CC/SS OGS Roll Package.
e Ercolina TB60 Rotary Draw Bender supplied

by Cascade.

e New removable Pipe Fabrication Pillars
installed to support fabrication and spool
training activities.

e JLG Scissor Lift from Leavitt arrived on June
9, 2026.

Public Open House — September 11, 2026
e Planning is underway for a public open
house at the UA324 Training Centre.
Vendors are currently being confirmed at

) ; y o this time. The event will be open to the
UA National Apprenticeship Competition . .
: ) ; e public, contractors, industry partners, and
Michael Gordon - UA Canadian Director of Training

Michael McCartney - UA 324 Member
Darren Vaux - UA 324 Training Director

community members.

Awards and Competitions
o Skills BC - Abbotsford, BC.
e UA Local 324 was represented by seven

Mark Gamache - Milwaukee Rep

competitors. Results included two Gold
Medals and one Bronze Medal.

o Skills Canada - Toronto, ON.

o UA Local 324 sent two competitors, who
earned one Gold Medal and one Bronze
Medal.

o UA National Apprenticeship Competition -
Winnipeg, MB.

e UA Local 324 was represented by one
competitor at the National Competition
held June 8-12, 2026.

Fraternally Yours,
Darren Vaux

Trista Stevens
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Members training at the new UA 324 facility

THANK YOU FOR
READING!

For additional resources, please visit the member section at www.ualocal324.com.

If you have any questions, please contact our office 250-382-0415.

,


http://www.ualocal324.com/
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